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Republic of the Philippines

Bepartment of Education
REGION XII
SCHOOLS DIVISION OFFICE OF TACURONG CITY
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12 August 2026

DIVISION MEMORANDUM
CID-2026-___©093

To:

¥

2:

CONDUCT OF ARAL PROGRAM IMPLEMENTATION REVIEW:
EVALUATING IMPLEMENTATION, OUTCOMES,
AND AREAS FOR IMPROVEMENT

Assistant Schools Division Superintendent
Functional Division Chiefs

Education Program Supervisors

Cluster Heads

Elementary and Secondary School Administrators
Public Schools

This Division

The Schools Division Office of Tacurong City, through the Curriculum
Implementation Division (CID), will conduct the ARAL Program Implementation
Review on August 28-29, 2026, to evaluate the program’s implementation,
outcomes, and areas for improvement during the 2026 Summer Implementation, as
well as to identify the ways forward for its implementation in School Year 2026-2027.
The venue will be announced through a subsequent advisory.

The PIR aims to:

a)

b)

assess the implementation of the ARAL Program across schools in
Tacurong City, highlighting learner progress, instructional strategies, and
coordination mechanisms;

analyze the Beginning of the School Year (BOSY) CRLA, Phil-IRI, RMA, and
LiNK results to identify learners' proficiency levels, determine priority
intervention needs, and establish baseline data for the implementation of
the ARAL Program;

identify strengths, best practices, and innovative instructional strategies
employed by schools and teachers that contributed to successful program
implementation;

determine implementation challenges, gaps, and factors affecting program
delivery to inform continuous improvement efforts;

gather feedback from school heads and evaluate the adequacy and
utilization of instructional resources, assessment tools, and intervention
materials used in implementing the program; and

craft a school-level Program Implementation Plan (PIP) based on the
analysis of the BOSY assessment results, PIR findings, and identified
learner needs, as a basis for implementing targeted reading remediation
and intervention strategies.
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3. Each school shall prepare a 15-minute PowerPoint presentation using the
prescribed PPT template, which may be accessed through the Google Drive link:
https://bit.ly/aralPIR2026. The completed presentation shall be submitted two (2)
days prior to the activity through the same link using the school’s official DepEd
email account.

4. Participants shall be entitled to service credits or Compensatory Time-Off
(CTO), in accordance with DepEd Order No. 53, s. 2003, titled “Updated Guidelines
on the Grant of Vacation Credits to Teachers”, should the activities fall on weekends,
work suspension, official breaks, or holidays.

&, Food and accommodation expenses of participants shall be charged against
the 2024 Basic Education Curriculum (BEC) ARAL Fund, while travel and other
incidental expenses shall be charged against school MOOE or local funds, in
accordance with existing accounting rules and regulations.

6. For reference and other information, the following are attached:
e FEnclosure 1 - List of PMT, Participants, and Groupings
e Enclosure 2 — Indicative Activities

7. For concerns, please contact EPS Mary Ann C. Umadhay, Division ARAL
Program Focal Person at marv. havw deped ,,_,;-”:L;g and/or Ronald A. Pelitro,

Division ARAL Program Altemate at pelitrow deped.gov.ph.

T Immediate and wide dissemination of this Memorandum is desired.

CARLOS G. SUSARNO, PhD, CESO VI
Assistant Schools Division Superintende
Officer-in-Charge
Office of the Schools Division Superintendent W/

Enclosure: As stated

Reference: None

Allotment: None

To be indicated in the Perpetual Index under the following subjects:
LITERACY READING EDUCATION
CURRICULUM MEETINGS
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SCHOOLS DIVISION OFFICE OF TACURONG CITY

Enclosure No. 1 to Division Memorandum CID-2026 - 042

Conduct of ARAL Program Implementation Review:
Evaluating Implementation, Outcomes, and Areas for Improvement

August 28-29, 2026

PROGRAM MANAGEMENT TEAM

NAME POSITION/DESIGNATION

1. |Carlos G. Susarno, PhD, CESO VI OIC-Schools Division Superintendent
2. |Gilbert B. Barrera, CESE Asst. Schools Division Superintendent
3. |Mayflor D. Romualdo Chief ES-SGOD

4. |Randy E. Porras Chief ES-CID

5. |Mary Ann C. Umadhay EPS

6. |Rona N. Tacot EPS

7. |Rona L. Bred EPS

8. |Joseph R. Pilotos EPS

9. |Ivy P. Lamintao EPS

10. |Bernard F. Antolo EPS

11. |Cesar Q. Antolin EPS

12. |Ronald A. Pelitro EPS

13. |Romulo C. Ventura, Jr. P-1

14. |Pamela C. Jamias MT-II

15. |Jonald S. Cadiao EPS-II

16. |Sheryll A. Moradas Budget Officer

17. |Jonel J. Solomon, CPA Accountant III

18. |Delia P. Eliarda Librarian

19. [Mohani A. Paguital SEPS-M&E

20. |Junaflor R. Sucaldito SEPS-M&E

21. |Marfelyn V. Fulgar AA-IIl/ Secretariat

22. |Jeriel Edell V. Clarito AA-VI1/Secretariat

LIST OF PARTICIPANTS

No Name Position Office/ Station
1 | Wendy Lynn G. Conejar Principal II Tacurong Pilot ES

2 | Melanie B. Delos Santos Principal I New Lagao ES

3 | Mary Grace G. Hilarion Principal II Buenaflor ES

4 | Cristina P. Gaurana Principal I San Antonio ES

5 | Jackie A. Ochinang Head Teacher IV Dr. Manuel J. Grifio CS
6 | Dennis B. Rubin Master Teacher Il | Abang-Suizo IS

7 | John Gil L. Pamposa Principal I Maria A. Montilla MES
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8 | Memvie L. Alesna Principal III Amado Fernandez, Sr. CES
9 | Rodolfo M. Agon Principal | San Emmanuel ES
10 | Hazel F. Melendres Principal | Pedregosa-Acosta ES
11 | Ma. Bella A. Victorio Principal I Victorina P. Dasmarinas ES
12 | Nancy D. Castro Principal I Tina ES
13 | Mary Lee D. Econg Principal | Casilda P. Venus ES
14 | Rolibecca C. Cruz Head Teacher | San Rafael ES
15 | Ma. Meresa F. Bacea Principal II J. Hector Lacson ES
16 | Faith C. Somcio Principal I New Isabela CES
17 | Glenda Rose G. Yasin Principal I Maria Z. Bayya ES
18 | Regina O. Baron Principal | Kalandagan ES
19 | Jeanilyn C. Batchar Principal III Josue Alcasid CS
20 | Charlie G. Braga Principal II Elisa P. Bernardo MES
21 | Ester M. Eullaran Principal | Jose V. Lagon, Sr. ES
22 | Joselito B. Pilotos Principal | Lancheta-Magallon ES
23 | Max Michael L. Padillo Principal I Rajah Muda ES-BEAM
24 | Roy E. Soberano Head Teacher I Rajah Muda ES
25 | Jurence P. Navarro Head Teacher | Lourdes Pama ES
26 | Floro M. Belano Head Teacher I Elisa P. Bernardo MES-BEAM
27 | Ma. Teresita H. Escobia Principal IV Virginia F. Grino NHS
28 | Martin 1. Diaz Principal III Tacurong NHS
29 | Ramelyn V. Usman Principal 11 San Emmanuel NHS
30 | Ma. Teresa H. Ruz Principal | Apolinario S. Bernardo NHS
31 | Riza P. Velasco Principal I Upper Katungal NHS
32 | Ronald D. Dela Penia Master Teacher IIl | Rajah Muda NHS
33 | Danny L. Daga-as Teacher III San Pablo NHS
GROUPINGS
Group Cluster Discussant
Cesar Q. Antolin
Group A Secondary Schools Pamela C. Jamias
Romulo C. Ventura, Jr.
Mary Ann C. Umadhay
Bernard F. Antolo
Group B Central, West, East Ronald A. Pelitro
Jonald S. Cadiao
Joseph R. Pilotos
Rona N. Tacot
Group C South, North Rona L. Bred
Ivy P. Lamintao
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Enclosure No. 2 to Division Memorandum CID-2026 - o2
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Conduct of ARAL Program Implementation Review:

Evaluating Implementation, Outcomes, and Areas for Improvement
August 28-29, 2026

INDICATIVE ACTIVITIES
Dai and Time Activiti
DAY 1 (August 28, 2026)
07:00-08:30AM Arrival /Registration

Opening Program
a) Preliminaries
b) Opening Remarks
08:30 - 09:30 AM c) Acknowledgement of Participants
d) Message
e) Statement of Purpose
f) Presentation of Activity Matrix and Reminders

09:30 - 10:00 AM Snacks
. ) Reorientation of ARAL Program Implementation

10:00 = 12:00 0t (Audio-Visual Presentation) ’

12:00 - 01:00 PM Lunch

01:00 - 05:00 PM PIR Proper: Presentation and Review of ARAL Reports
(Per School)

05:30 - 07:00 PM Dinner

DAY 2 (August 29, 2026)

06:00 - 07:30 AM Breakfast

07:30 - 08:00 AM Management of Learning (MOL)

08:00 - 09:30 AM School ARAL Implementation Plan Crafting

09:30 - 12:00 PM continuation... School ARAL Implementation Plan Crafting

12:00 - 01:00 PM Lunch

01:00 - 02:30 PM Reorientat‘ion of SCQPE (School Centralized Operations and
Programs in Education)

02:30 - 03:00 PM Snacks

03:00 - 04:30 PM Presentation of the School ARAL Implementation Plan

04:30 - 05:00 PM Ways Forward

05:00 - 06:00 PM Early Dinner | Egress/Departure
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