Republic of the Philippines
Department of Education

Region XII
Schools Division Office of Tacurong City

July 29, 2026

DIVISION MEMORANDUM
CID -2026 033

CONDUCT OF SCHOOL SUPERVISION THROUGH KAMPI
(Kabalikat sa Malayang Pagtuturo at Inisyatiba)

To:  Assistant Schools Division Superintendent
Chief EPS (CID & SGOD)
Education Program Supervisors
Cluster Heads
Elementary and Secondary School Administrators
Public
This Division

1. To strengthen instructional leadership and ensure the effective implementation
of the Basic Education Curriculum, this Office through the Curriculum
Implementation Division (CID) reiterates the conduct of regular School Supervision
(CID-2026-30) in all public elementary and secondary schools in the Schools Division
Office of Tacurong City through KAMPI (Kabalikat sa Malayang Pagtuturo at
Inisyatiba).

2. KAMPI serves as the Division's collaborative school supervision initiative that
promotes partnership among school leaders, supervisors, and teachers in improving
teaching and learning. It emphasizes coaching, mentoring, technical assistance, and
shared accountability to support schools in addressing instructional needs, enhancing
school management practices, and improving learner outcomes.

Through KAMPI, CID supervisors and school heads work together to:

1) monitor the implementation of curriculum and instructional programs, projects
and activities;

2) provide timely technical assistance and coaching to teachers and school
leaders;

3) identify strengths, challenges, and best practices in schools and Community
Learning Centers (CLCs);

4) strengthen school-based initiatives and innovations; and

5) ensure continuous improvement in learner performance and school
effectiveness.

3. School supervision shall be conducted by the assigned CID Team regularly
every Tuesday - Thursday of every week for the whole school year. Schools are
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expected to provide summary of the School Professional Development needs, General
Technical Assistance and Coaching plan, School Instructional Supervisory Plan and
Reports, Performance Monitoring and Coaching Form and extend appropriate
assistance during the conduct of the supervision.

4. Transportation and other authorized incidental expenses incurred by Division
personnel in the conduct of school supervision shall be charged against Division
Maintenance and Other Operating Expenses (MOOE), subject to existing government
accounting, auditing, budgeting rules and regulations.

8. All concerned are enjoined to actively participate and extend full cooperation to
ensure the successful implementation of the Division School Supervision through
KAMPI (Kabalikat sa Malayang Pagtuturo at Inisyatiba) in support of quality,
inclusive, and learner-centered basic education.

6. Immediate dissemination of and compliance with this Memorandum is
desired.

Offieer-In-Clarge
Office of the Schools Division Superintendeft

Enclosures: None
Reference: None
Allotment: None
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