Republic of the Philippines
Department of Education

Region XII
City Schools Division of Tacurong

January 5, 2024

OFFICE MEMORANDUM
No. 002 S 2024

2024 OSDS PERFORMANCE PLANNING AND COMMITMENT WORSHOP

To:  Assistant Schools Division Superintendent
OSDS Section Heads
This Office

1. In reference to Region Memorandum ORD-2024-001 titled SPCCSKSARGEN
REGION 2024 PERFORMANCE PLANNING AND COMMITMENT WORKSHOP, the
OSDS Unit and Section Heads shall have a Performance Planning and
Commitment Workshop on January 8, 2024 at 1:30 in the afternoon at the SDO
Boardroom.

2. The objectives of this activity are the following:

a. Revisit the Office Functions version 3.0 that includes the Key Result
Areas, Objectives, Output Indicators and Outputs of the OSDS
Division and Units/Sections;

b. Discuss the 2024 priorities and Targets particularly the alignment
and implementation of the MATATAG agenda; and

c. Appraise the 2023 OPCRF of the different Functional Units/Sections
based on the actual accomplishments and performance.

3. Participants to this workshop are the Unit/Section Heads of the Office of
the Schools Division Superintendent (OSDS).

4. Unit/Section Heads shall present the accomplishments/performance
through a PowerPoint presentation with means of verification (MOVS).

5. All concerned personnel are enjoined to attend.

Enclosures: None
Reference: DepEd Order No. 02, s. 2015; Region Memorandum ORD-2024-001
Allotment: None
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