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June 26, 2023

DIVISION MEMORANDUM
SGOD No.5%, s. 2023

CONDUCT OF 204 QUARTER DIVISION MONITORING, EVALUATION AND
PLAN ADJUSTMENT (DMEPA)

TO: Asst. Schools Division Superintendent
Chiefs, Curriculum Implementation and
School Governance and Operations Divisions
Education Program Supervisors
Division Section Heads
Cluster Heads
Elementary & Secondary School Heads

L In reference to Region Memorandum QAD-2023-020 re Virtual Conduct of CY
2023 274 Quarter Regional Monitoring, Evaluation and Plan Adjustment (RMEPA),
the SDO - Tacurong City shall conduct the 2n¢ Quarter Division, Evaluation and Plan
Adjustment (DMEPA) for CY 2023 on July 07, 2023 via MS Teams online video
conferencing which shall start at 8:00 AM.

2. Specifically, the activity shall focus on achieving the following
objectives:

2.1  Discuss the Q2 status of programs, projects and activities on physical
and financial plans versus accomplishments.

2.2 Discuss issues, gaps and bottlenecks affecting the implementation of
programs, projects and activities.

2.3 Review initial progress of performance vis-a-vis the Division Basic
Education plan (DEDP) on Pillar 3-Quality and Pillar 4-Resiliency & Well-being
2.4 Discuss corrective actions, prioritization of actions and opportunities
for improvement for the next quarter in terms of current policies, programs
and initiatives affecting basic education implementation for top management
decision

3. Relative to this, school heads are enjoined to conduct School Monitoring,
Evaluation and Plan Adjustment (SMEPA). In addition, all schools shall encode
the KPI in focus in the google sheet through the link that will be posted in
the DepEd Tacurong School Head FB Messenger. Likewise, Cluster/School
Heads are requested to submit the soft copy of the presentation at least three (3)
days prior to the DMEPA to tacurong.sgod@deped.gov.ph.

4, Also, All Program Holders of each Functional Division shall submit their
reports to Mrs. Mohani A. Paguital, SEPS-M&E on or before July 7, 2023 using
the M.E TOOL FOR PROGRAMS AND ACTIVITIES attached in the memorandum.
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5 Participants to this activity are SDS, ASDS, Chiefs of CID and SGOD, all
EPSs, all Members of SGOD, Cluster Heads and all Secondary School Heads.

6. Participants are reminded to observe the following procedures and
standards:
6.1 Presenters shall prepare a 20-minute PowerPoint presentation
aligned with the contents of the toolkit per quarter. Presentation shall only have
20 slides, prioritizing and highlighting cluster/school presentation shall
have a maximum of 20 slides, prioritizing and highlighting only the PPAs,
Pillars and output/outcome indicators identified in the 274 Quarter toolkit

6.2 The Cluster Head and Secondary School Heads shall be responsible
in reporting the performance of the cluster and secondary school respectively.
A 15-minute interpellation, discussion and synthesis with the Division EPSs

shall follow to commend major accomplishments and MSCs of the
schools/clusters and clarify issues and concerns for division office action

and/or endorsement for regional office decision.

6.3 The lead discussant assigned shall keep track of the time as the
presentation is being done and shall politely cut the presentation if it
exceeds the prescribed time.

6.4 To ensure that the lead discussants and panelists are informed of the
full content of the PowerPoint presentations and to allow efficient collection of
required data sets, all cluster/secondary schools shall submit their
presentations least three (3) days prior to the DMEPA schedule.

Te Snacks shall be served to DMEPA participants who are physically present
at the division office chargeable to Division MOOE subject to the usual accounting
and auditing rules and procedures.

8. Attached are the following for reference and guidance of all concerned:

Enclosure 1 - Tool Kit for 2nd Quarter DMEPA
Enclosure 2- Indicative Schedule of Activities

9. For the information and compliance of all concerned.

ﬁo G. MOSQUEDA, CEO VI

Schools Division Superintendent

Encl: As Stated
Reference: Region Memorandum QAD-2023-020 re Virtual Conduct of CY 2023 2  Quarter Regional Monitoring,
Evaluation and Plan Adjustment (RMEPA)
Allotment: None
To be indicated in the Perpetual Index under the subject
MONITORING & EVALUATION

JRS/SGOD/DM/ 280 QUARTER DIVISION MONITORING, EVALUATION AND PLAN ADJUSTMENT-
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Enclosure No. 1 to Division Memorandum SGOD No. ___, s. 2023

TOOLKIT FOR 2:¢ QUARTER DMEPA
Pillars 3 & 4: Quality and Resiliency & Well-Being

Cognizant of the objectives of the Basic Education Monitoring and Evaluation
Framework (BEMEF) to ensure that the agency’s plans, policies, systems, and
processes are geared towards the achievement of organizational and learner
outcomes, this 2nd Quarter Toolkit is designed to collect, present and analyze
relevant quantitative and qualitative data reflecting the initial progress on Quality
and Resiliency and Well-Being pillars vis-a-vis the physical and financial targets
versus accomplishments and most significant stories attributed to DepEd programs,
projects and activities in the schools, division and region levels.

Further, this Toolkit sets the parameters of the SDO-School interfacing to
ensure focus on issues and concerns on quality and resiliency and well-being
intermediate outcomes that need immediate mitigations and corrective actions to
reduce the likelihood level of the foreseen risks affecting the learners and other
relevant interested parties.

Likewise, this toolkit shall include but not limited to the following parts: a)
Status of Program Implementation using the Budget Accountability Report as of 2nd
quarter CY 2023, b) Division Key Performance Indicators as of 4" grading period of
SY 2022-2023 and c) Proposed Catch-up Plan.

Lastly, it is expected that there will be an engaging discussion on the Quarter
2 CY 2023 data sets as these have been singled out as crucial information for
monitoring and evaluation vis-a-vis the Department’s outcomes and goal and the
region’s accomplishments in line with its 6-year roadmap.

I. STATUS OF IMPLEMENTATION

1. A. Utilizing the Quarterly Physical Report of Operation (BAR1) focus on the
2nd quarter physical versus accomplishments.

Address: Alunan Highway, Poblacon Tacurong Cry 9800
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PPAs

PERFORMANCE INDICATORS

Physical

Output Indicators

Target

Actual | Variance

Remarks

EDUCATION
POLICY
DEVELOPMENT
PROGRAM

Number of education
researches completed

Outcome Indicators

Percentage of schools meeting
the standard ratio for teachers

a. Elementary

b. Junior High School

c. Senior High School

Number of newly-created
teaching positions filled up

INCLUSIVE
EDUCATION
PROGRAM c/o
Division
Program
Holders

Outcome Indicators

1. Percentage of learners
enrolled

a. SPED (public)

b. ALIVE (public & private)

c. IPEd (public)

d. ALS

2. Percentage of learners
provided with learning
resources

Output Indicators

1. Number of schools offering

a. ALIVE

b. IPEd

c. SPED

2. Number of public schools
provided with learning
resources

SUPPORT TO
SCHOOLS and
LEARNERS
PROGRAM

Outcome Indicators

1. Retention rate

a. Elementary
b. Secondary (7-12)

2. Completion Rate

Address: Alunan Highway, Pobtlacion. Tacurong Cry 2800
Telephone Numbers: (064)-200-5318, 09 19-085-6425
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a. Elementary

b. Secondary (7-12)

3. Proportion of learners
achieving at least nearly
proficient in NAT increased

a. Elementary (G6)

b. Junior High School (G10)

c. Senior High School (G12)

Output Indicators

1. Number of learners
benefitting from the School
Feeding Program

EDUCATION
HUMAN
RESOURCE
DEVELOPMENT
PROGRAM

Outcome Indicators

1. Increase in percentage of
schools conducting school
learning action cell (SLAC)

Output Indicators

1. Number of teachers and
teaching-related staff trained

a. Teachers

b. Teaching-related staff

1. B. Utilizing the Program Management Information System (PMIS), focus on the 2nd
quarter physical and financial targets versus accomplishments.

KRA | Specific | Activity | Outputs | Performance | Physical Financial
Program Indicator
Target | Actual | Variance | Obligated Unutilized
Analysis:

Addkess: Alunan Highway, Poblacien, Tacurong Cry 9800
Telephone Numbess: (064-200-318 09150858425
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1. Highlight PPAs with achieved targets (Physical & Financial) and its

facilitating factors.

2. Highlight PPAs with failed targets (Physical & Financial) and its hindering

factors.

3. What are the most significant change stories of Inclusive Education Programs
particularly to the recipient schools/learners/teachers?

4. What are the catch-up plans?

1I. DIVISION KEY PERFORMANCE INDICATORS ON QUALITY AND RESILIENCY &
WELL-BEING
: Tatal % ol Learoees Ataining NP |
Pillar | Intermediate OQutcome Indicator Enrolment
M | F|Total | M | % | F | % | Total | %

Quality

3 Learners complete K-
12 basic education
having attained all
learning standards that
equip them with the
necessary skills and
attributes to pursue
their chosen paths

Completion Rate (CR)

3.1 Learners attain
Stage 1 (K to Grade 3)
learning standards of

Percentage of Learners
Attaining Nearly
Proficient Level

fundamental reading

3.1.2 English

and numeracy skills

3.1.3 Filipino

3.1.4 MTB-MLE

3.1.5 Numeracy

3.2 Learners attain
Stage 2 (Grades 4-6)
learning standards of
literacy and numeracy
skills and apply 21st

3.2.1 Percentage of
Grade 6 learners
attaining nearly
proficient level or better
in literacy and
numeracy

century skills to various
situations

3.2.2 English

3.2.3 Filipino

3.2.4 Math

Address: Alunan Highway, Poblacion, Tacurong Cty 9800
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3.3 Learners attain 3.3.1 Percentage of
Stage 3 (Grade 7-10) Grade 10 learners
learning standards of attaining _proﬁcient level
literacy and numeracy | OF better in Stage 3
skills and apply 21st literacy and numeracy

; ; standards
century skills to various [ 355 glish

ituations
SESEERS 3.3.3 Filipino

3.3.4 Math

3.4 Learners attain Percentage of Grade 12
Stage 4 (Grades 11-12) | learners attaining nearly
learning standards proficient level of better
equipped with in Stage 4 literacy and
knowledge and 21st swmeracy sandands
century competencies
developed in their

chosen core, applied -
and specialized SHS 2232 F‘F’:lglﬂ sh i
tracks el e ‘
3.4.4 Math |
% of % of i Ana- | AGEN-
hum learners lysis DA)
No. of ::p:eltl? | capacities
1 ore what to on what to
Yaiik do before, do before,
erm during & during &
piay | ©diate Indicat g s
Outco az disaster/em | disaster/e
i (ESSD) ergency mergency
TARGET ACTUAL
% . T
i To o
M| F : M | F tal M| F t
1 al
Learne % of E
Resi | rs are | learners .
lien | resilie | €quiPpP€ —
cy |ntand d with |
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and | know capaciti 1
Well | their es on
a rights what to
bein | and do
e |have | b
the life & after
skills disaster
to /emerge
protect ncy
thems ‘
elves
and % of
claim learners
their in safe
educat schools |
ion- [
rt'alated o of [
rights | learners ‘
from with 1
DepEd | improve |
and d health
other fitness \
duty- I
bearer
s to |
|
promot |
e \,
learner |
s' well- |
being |
|
Analysis:

1. Highlight the resiliency and well-being indicator and subject and key stage
outcome with achieved targets (Target & Accomplishments) and its
facilitating factors.

2. Identify specific Education Programs on Resiliency and Quality
contributing to the achievement of targets?

Address: Alunan Highway, Poblacion. Tacurong Cry 9800
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Highlight resiliency and well-being indicator and subject and key stage
outcome with failed targets ((Target & Accomplishments)) and its
hindering factors.

What are the bottlenecks of education program on resiliency and quality
hindering the realization of targets. What are the proposed actions?

II. PROPOSED CATCH-UP PLAN

Program | Activity Ptf:rft;)rma:n(:e‘| Timeline ‘ Person
Indicator Original Date i Proposed Responsible
Date for |
‘ Change
J r
o |

| S E— —
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Enclosure No. 2 to Division Memorandum SGOD No.

. S. 20283

Indicative Schedule of Activities
2023 2nd Quarter Division Monitoring, Evaluation and Plan Adjustment (DMEPA)

e Invocation
Attendance Check of
DMEPA Participants

e Opening Remarks

e Message

e Statement of

Purpose &
Objectives of the
2023 2nd Quarter
DMEPA

Time Activity PERSON RESPONSIBLE
8:00am-8:30AM | Sign-in
8:30am-8:45am | Opening Program

Zenaida B. Porras

AO V(Personnel)

Mervie Y. Seblos

OIC- ASDS

Gildo G. Mosqueda, CEO VI
Schools Division Superintendent
Mayflor D. Romualdo

Chief, SGOD

8:45am-9am BREAK AWAY (Group B will transfer to another meeting platform)
Cluster/Schools Presentations
\ Group A Group B
Lead Discussant- Lead Discussant-

Mayflor D. Romualdo Arlene Rosa G. Arquiza
Interpellators: West Interpellators: Central
Virgie T. Metal North Mary Ann C. Umadhay South
Randy E. Porras TNHS Rona N. Tacot East
Ivy P. Lamintao SPNHS Frank T. NawalJr. VFGNHS
Agnes G. Muyco ASBNHS | Julius D. Celetaria UKNHS
Sheryll A. Moradas RMNHS Alejandro S. Reginaldo, Jr. SENHS

Jonel G. Solomon

Synthesizer

Ernie P. Pama

Mohani A. Paguital

Documenter

Janice P. Suboc

John G. Bayugos

Process Observer

Junaflor R. Sucaldito

Junaflor R. Sucaldito

Email 2

m m..._awvc r;rr.
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